
 
 

 

 

 

“Tetra Pak have put an increased focus on safety in the past few 
years and we are driving significant improvements”. 
 
 
The client 
Tetra Pak is a multinational food packaging and processing company of Swedish origin with head 
offices in Lund, Sweden, and Lausanne, Switzerland. The company has over 23,000 employees 
worldwide and offers packaging, filling machines and processing for dairy, beverages, cheese, ice-
cream and prepared food, including distribution tools like accumulators, cap applicators, conveyors, 
crate packers, film wrappers, line controllers and straw applicators  
 

 

Their challenge 
The challenge is to deliver a sustainable and measurable process and 

training which will drive improvements in safety culture and safety 

performance across the supply chain organisation.  

“We had implemented BBS across the factories, but this was not 

supported well enough centrally to ensure that it was implemented 

in a consistent manner and due to this improvements were not easily 

tracked.” 

 
How they are succeeding - Engagement with RyderMarsh OCAID 
Although (in 2016) we are still in the implementation phase, and this will take 2 years to cover all the 
SCO factories, I am confident that the “train-the-internal-consultant” program that we have 
designed and delivered with the expertise of RyderMarsh OCAID, will deliver on our expectations. 
 
Outcomes 

I am confident that the train the internal consultant program that we have designed and 
delivered with the expertise of RyderMarsh OCAID, will deliver on our expectations. 
 
Stuart Gunn 
Corporate Manager Occupational Health & Safety 
 

Footnote: in 2019 we are discussing how we build on the success of the above program by taking the 

concept further and wider.  
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